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Initiatives:Supply Chain Strategy, Leadership and Governance

Gartner's Supply Chain Top 25 identifies leading companies and highlights their
best practices for supply chain leaders. This research shares the performance
results of the top companies, including industry-specific views, for our 16th
annual ranking.

Overview
Key Findings

For the first time, Cisco Systems landed the No. 1 spot, followed by Colgate-Palmolive, Johnson
& Johnson, Schneider Electric, and Nestlé. The Masters category, which recognizes sustained
leadership over the past 10 years, consists of Amazon, Apple, McDonald's, P&G and Unilever.

Six new companies made this year’s list — AbbVie, Biogen, British American Tobacco, Kimberly-
Clark, Lenovo and Reckitt Benckiser.

There is a diverse set of companies in the No. 26 to No. 50 rank this year, with continued broad
industry and geographic representation.

Recommendations

Chief supply chain officers (CSCOs) and supply chain leaders can learn from the strategy and
leadership of the top global supply chains, and:



Clearly define and communicate your supply chain's broader purpose in the world to inspire
customers, employees and partners to act ethically and sustainably in support of the global
community.

= Position your organization to be a disruptor by infusing agility into existing capabilities or
acquiring startups offering the expertise and DMNA necessary to compete in new or reinvented
markets.

= Create a digital orchestration culture in your organization by investing in rapid and open
innovation that is sourced from both internal talent and external partners with specialized skills
and technologies.

Analysis

Each year, we determine the companies to include in the Supply Chain Top 25 study by starting
with the combined Fortune Global 500 and Forbes Global 2000 lists. In an effort to have a
manageable number of companies in the study, a $12-billion minimum revenue threshold is
applied. We also remove companies that do not have supply chains for physical products, as well
as supply chains with unigue characteristics that distort the financial metrics used in the ranking.
Finally, we eliminate companies that do not have up-to-date publicly available financial data. The
final list typically consists 250 to 300 companies.

In addition to this note, be sure to read our geographic and industrial cuts of the Global Top 25
results published beginning in June.

Business Data

The quantitative part of the Supply Chain Top 25 is composed of three financial metrics and an
environmental, social, governance (ESG) metric that are combined to create a weighted average
score. This score represents 50% of a company’s total composite score. The following is the list of
metrics used and how they're calculated:

ROPA — Operating income / net property, plant, equipment and year-end inventory

Inventory turns — Cost of goods sold / quarterly average inventory

Revenue growth — Change in revenue from prior fiscal year

ESG — Index of third-party ESG measures

We use a three-year weighted average for the ROPA and revenue growth metrics. The yearly
weightings are as follows: 50% for 2019, 30% for 2018 and 20% for 2017. For inventory, we use a



ranking. The results highlight companies that are not only engaged in supply chain process
innovations with exemplary outcomes, but that also share what they're doing with the supply chain
community at large and provide leadership to others.

The opinion component is determined by two independent panels — a Gartner analyst expert panel
and a global peer panel. The results from both panels represent 50% of a company's total
composite score, evenly weighted at 25% from each panel. Panelists are asked to forcerank the
Supply Chain Top 25 companies they select from a broader list of 250 to 300, from No. 1 to No. 25,
with No. 1 being the company most closely fitting the ideal of running a demand-driven value
network (DDVN). Individual votes are tallied across the entire panel, with 25 points earned for a No.
1 ranking, 24 points for a No. 2 ranking and so on. The Gartner analyst panel and the peer panel
use the same exact online polling procedure.

Global Peer Panel: The goal of the peer panel is to draw on the extensive knowledge of the
professionals who, as customers and/or suppliers, interact and have direct experience with the
companies being ranked. Additional knowledge of companies on the list is gained by exposure to
periodicals, websites, white papers and conferences. Supply chain professionals and academia are
also eligible to be on the panel. However, only one panelist per company or academic institution is
acceptied. Excluded from the panel are consultants, technology vendors and people who don't work
in supply chain roles (such as public relations, marketing or finance).

Gartner Analyst Panel: The Gartner panel is composed of both industry and functional analysts,
each of whom draws on their primary field research and continuous study of companies in their
coverage area. Analyst voters utilize the same online voting system as the peer panel.

Please note that there are more peer voters than Gartner voters, so the peer points will appear
higher than the Gartner points. In 2020, the largest number of peer points for any company was
2,123 and the largest number of Gartner points was 697.

Scoring

All this information — the four business data points and two opinion votes — is normalized onto a
10-point scale and then aggregated (using the aforementioned weighting) into a total composite
score for each company. The composite scores are then sorted in descending order to arrive at the
final Supply Chain Top 25 ranking (see Figure 2).

Figure 2: 2020 Gartner Supply Chain Top 25 Scoring Methodology
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In 2015, we introduced a new category to highlight the accomplishments and capabilities of long-
term leaders. We refer to these companies as supply chain “Masters” and define them as having
attained top-five composite scores for at least seven out of the last 10 years. To be clear, this
category is separate from the overall Supply Chain Top 25 list, but it is not a retirement from being
evaluated as part of our annual research. To the contrary, if a “Masters” company were to fall out
of having a top-five composite score for long enough, it would lose this designation and be
considered as part of the Supply Chain Top 25 ranking in the same way as any other company in

our study.

All of last year's Masters, Amazon, Apple, McDonald'’s, P&G, and Unilever qualified for this category

again in 2020 (see Figure 3).

Figure 3: Gartner Supply Chain Masters 2020
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Results

The following tables reflect the top-ranked companies from Gartner's 2020 Supply Chain Top 25
study. The first two tables show No. 1 through 25 and No. 26 through 50. The remaining eight
results tables contain the top-ranked companies by industry segment. The A&D and Chemical
tables display all ranked companies in the 2020 study from these two industries. Consistent with
last year, the Automotive table displays the five top-ranked automotive companies.

Table 1: The Gartner Supply Chain Top 25 for 2020



Table 1. The Gartner Supply Chain Top 26 for 2020

Fank  Company Poar Gt - Yaamr Invantory a-'Waar EEG Coamipiosa
Opirion” | Opimion™ | Weighted  Twms[ — Woighted Component  Scorolfl
[#51 ILES ROFAF [ Raverus Soore®
wolors) wolors) [20%] Growthi® [15%]
5] (=] [10%)
1 Clsoo 47D Er4 300.73% 12.5 20 1000 ]
Sysiams
2 Colgato- mia E32 0888 4.7 1.0 1000 B.aF
Faimoiwe
a Johnson BBE 454 T 34 A0 anog 46
.1
Johmson
4 Schrader = 453 23.0% B4 429 1000 4.8
Eleotric
5 =l 084 &0 40.0% 48 12% 1000 4.4
L FapsiCo BET 38 47.0% B2 2T 1000 4.2
T Albaba o0 e 106.73% 234 oo 4.3
L Imbal B3 488 7 A% 3.5 GE a00 4.1z
o Iraztem ar 351 4 TH 4.8 e 1000 4.1
10 L'Onkal Ty 252 A% 28 T AN 1000 41
11 Walmar 1333 324 132% B5 24 Fioo 4,00
12 HF Inc. 00 380 B B.S -1 1000 3.8
13 Cioca- 1108 o7 TEAH 4.4 Lo 600 .74
Ciola
14 Diagao 403 B0 4145 oa i Boe 1000 .49
15 Lanovo 207 207 OO 112 T 1000 3.4
18 Mk a8 onE 47 2% 44 L il J 600 e
1T Abbéa 128 an b LR 4.1 T s00 3.
18 EpWY &rE 182 24.5% 34 £2%, 1000 T
1D Slarbucks i ona B0 1340 T 400 24




Rank  Coenpay Poor Gt 3-Yiaar Invaniory 3 Yaear EEG Cormipoadiia
Opiniori”) | Opinion™ | Wedghiod Tumns@ Woighte=d Comiponant Boorel
i 144 [z Lttt o =% Ravaride Scoral
Wik ors| wol s [205) Garoswthid [155]
[25%) =) [90%)
= 413 e 22 E% 248 7T g filln ] 215
H British 1E4 ER BR.GXK. o7 1895 Lo 2.0
Bmarican
Tobacoco
22 o | 224 oar Bd 1% aqa 105 [0 2.0
23 [FRgokit e 14 ra a8 o, Lo T
Bonokisar
24 Elogen i a7 1E2. 2% 25 T A T 278
25 EImiscrty- 234 BO: 34 6% f.a L1l g filln ] 2T
Clark
Em&m based on amch Toroai-rank crdaring fha dafinfon of DOV Cechasiraioc®
q:-n'l:l'gi'l:l:ﬂ:'{:‘.!m&rﬁ plant, squipman + immniorg] x S0 + 2018 opariing Inmema
{:Inﬂrﬂ :m?q—i+ermhm:iﬁ)+{ahrqnﬂgrmfpnlranpTFMW+

i'nutl'g"l.rru. A0 oost of goods S F 200 quarkary ovarags InvaTiory.
ﬂmmmhmmmmm [ichanga In eenue 20N 52N 7] K 50 + (Ehange In mene
T 2]
=) E5G Componant Soone: indax of third-party arvimnmanial, socil and govwemanca measurs of oommimant, Tansparnoy and

| Composiic Soore {Poar Opinion x 2594) + (Garkar Rassarch Opinion x 25%) + (ROPA X 20t + [Imvantory Tuems £ 544 + Pasame
070 st st Hﬂﬂu-m“ﬂ-ﬂﬂ-g-dﬁm

LT T T

Boupts: Garner jung )



Table 2. The Gartner Supply Chain Top 26 for 2020 Next 25
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Table 3. Gartner Supply Chain Top 26 for 2020: ARD
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Table 4. Gartner Supply Chain Top 26 for 2020: Automiotive

D00 0 Company 3-Yoar  invemiory = O-Year ESG Composite
Rank Rank ACEAlT Ravenua Soorett
Grow®
1 B | BN - 49 4. 29% 1000 217
2 42 | Toyota Molor 18.0% a1 T B% 700 241
4 48 | Oanaral 1585 -] - 5 1000 224
Moloms
- S | Ford Molor 5% 11z O 1000 203
Compay
5 74 | Wolkowagan 1305 45 SE% FAE 1L7E
ROPAC 200 oparating Inooma / 00 net X 50%6) + 2018 Dparating Inooms /
# R oy, e, S S ety 1 ) - 7 et e | Pk Hopay, F, ot +
Turms: 2310 oost of goods S0l / 2210 quarkrly avarage In

mmmmhmqumq:m;hmmmmmqthm AT
hﬁnmmmﬂmmmwmmmmm

Eﬂ:n‘pmh-ﬂ::tfnﬂprmxiﬁﬂpmmcprhm:ﬁnpm:Hﬂ]+ﬂmﬁrm:iﬂ|+ﬁmu
Crowth x vl + EEO Componant Eoomg x 1SS0

A0M0 daby wend whor avaliabic. Wharn unavaliasbe:, Bos! sl l-yoor datn used BN saw ot normaies 0 & 10! soaio
[pricr o composiic cainuiaton.

“Famiks™ for tiad composis sooms. ars datermined using nead decimal poin? omparison.

Eouroe: Garinar |uma S|



Table &. Gartner Supply Chain Top 26 for 2020: Chemioal
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Table 6. Gartner Supply Chain Top 26 for 2020: Consumer Produots
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Table 7. Gartner Supply Chain Top 26 for 20210 High Tech

2 2028 Comipany <+ Yaar Irvaniory <+ Yaar E=G Compsite
High Overall ‘W ighted TumsH ‘Wighted ‘Com poinenil Scoml®
Tach Rank ROPAIT Aavarise Soorat¥
Rank Growth™
1 1 | Clsco Bysiams LT 125 2.0% 1000 B2
2 E | imbd ITA% a5 E.B% BLOD 4.12
3 12 | HPInc. Eli% BEE EE% 1000 .87
a 18 | Lenowo l8.0% 112 7.0% 1000 d.a4
5 20 | Dedl 3% 154 s oo 2.50
Technoioghes
& 32 | Nosly o1.0% 43 0.5% 1000 2.53
T Eamsung 23,85 BEE 1.2% Too 2
Electironics
| 30 | Howgh E0.3% BEE 1% 1000 283
Fackard
Emarprise
o 40 | ‘Duakoomim 1354% E2 LR L oo 2,33
10 45 | Fhillps 43.0% 2.8 4.7% 1000 226
1Y) ROPE 20 O oparaing Incoma 20N 0 net proparty, plant, squipmant + year-and Imeninng] & S006] + 21018 Dparating Innoma §
RN e equipTent + year-and Irsaniony]) 1 3050 + (304 oparating inooms " (O et propart, jpland, equipeant +
Fear-and K B0

i) Irwriony Turms: 200 oostof goods. soid /200 0 guanerly Svarags Imvaniony.
-ﬂﬁnmm oanga In nevenue Aml- g x S0+ [Fanges: In reanu B B S+ fchangs Inrevanu 20 -3 )
£

mmmmmammmmmmmmmm
Erwﬁ;lm..mwxﬁﬂ] (FORA K 2] + [irearmony TS £ S + Fasonua
mnmmmmmmmmupmmu—_mham{mﬂm

gEla' mrpﬂhmnmugmmpﬂm
Eource: Carnar [una 2040



Table 8. Gartner Supply Chain Top 26 for 20210: Indusinal
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Table 9. Gartner Supply Chain Top 26 for 20210 Lie Sciences
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Table 10. Gartner Supply Chain Top 246 for 2020: Retai
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Table 11. Gartrer Supply Chain Top 26 for 2020: Industry Definitions
ey Subgroups Includad industry Dafinttion
Agmenaca & Inciudars manutachurens of products primanly usad in commancial and
Dafenes Aarmepaca & DSIGMEicres aviation, spaca flight and groune opsrxions.
Inciudas onginal SJuipmant mansaciurars producing passongar, kg
Automotive kiolor Vohicka OEM truck. and ott )
kator Vahicks Tharad Inciudas temed supplicns of pars and subassomiblles for producing
Eupplars passanged light tnuck and othar wahicles.
Inchudes chamicals and indusiial matotals manufactiured primarky
through process-basad comversion of nonfood, mw mabenals Tor
Charmical Chamical, Agricuibural exampls, of, nebural gas, o, walor, matals, wood and minerals] inlo end
andl Indusirial Malorials prociucis. Inchudas. agricurtural Input materiaks to Tamming lor campis,
palemad sead and terdlzen, patrochamicals, procoss-baned bulding
malarials for exampka, cement and gypsa), puip and papec
Comumer | COTRUTE AT Inciudas manidactring companics prmanty found I the fast-maving
Proccis Foot Appara COMBLIMar Joods value chain foousad on fashion, foohwoar and appan.
Inciudas manuiacharing companies primarly found In the Tast-maving
MT:;EITU COMEUma §ooEs value chain fooused on oonsumer packaged gooods,
Goads, haaith and ety food and beverage processing, 1ood commodBes,
Bavarage and Ingradients.
High Tiohi High-Tach Comsumer Inciudes DonsUTe sectronic DEME
High-Tach Distriotor Inciudas alecionio compaonant distribution compankes.
Inchudes Industrial manwaciwers of Eecommunkcations aquipmsd,
High-Tach indusirial and | compuiing anddor sensr equipmant, tenking anddor tramsscton
Elscirical Equipmant procassing squipment, semiconduchons, and Samioonoucsor
manJfachring equipmant
Inciudas companiss e for Dosinessss and
comsumens. istinctiva atiribuies often Includa 3 muititier upstrmam
Ind_sstria ol Machingny and g ooy ratwork ane lange andfor complan bl of matariaks, and lang
Conglomarahas aflemariat e oyclas. Inchades farming equiprmel, faciony eguipment
and Infrasruchurs-Dassd quiprmal.
Includas companies Hhal asss? T driling companiss in satting up ol
Ol Flald Sanioes and gas walls. In genenl, Tess coOmpanies manwacium, repal ang
maintain equipmand usad In ol ecacion and ransport.
Includas companies commencialbing products in tha faids of
L 5ok Lite Eclanoas biolachnoiogy, pharmacaticals, blomedical techrologies, e sysiam
MaruTfacrsrs techrologies, nutracarticals, cosmecadticals, arrircnmantal and

biomesical devican.
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Industry Dafinition

Includas Ha sdence distioweors thal act as Imemmsdianas botwean ITa
sclarca supplars, marufacioren, healfncam providens and pharmackes.

Inciudas companies that sall goods directly to the consumar. This
Includes both piwsical slorms and S-oommarse Dusiness oo,

Includas rtall outiats seling food, bavarages and relied goods.






